Abstract
Introduction
The European Union background witnesses a clear division as far as mentality and political ideologies are concerned related to whether you should make use of internal resources in order to solve economic, social, demographic problems within a certain society or resort to external resources to achieve that; this is true even if this latter attitude will definitely lead to a complete change in the mere structure and culture of that specific society and country.
Present day migrational and demographic phenomena are partly a social and political consequence of certain concrete events (see the "revolutionary" African spring that led to abolishing certain dictatorships in Northern Africa, a process that had incredible consequences and impacts in all European societies, even in ours, with a snowballing political change in governments and administrations, as well as an ever-widening gap between what everyday people perceive, feel and wish, and what their leaders try to enforce upon them). Some of the European countries (mainly western and Scandinavian ones) have been trying to solve certain demographic problems (like decrease in birth rate, an ever-aging population, lack of active labour force) by external means, believing that the process of migration will help them find a solution to all social, demographic and economic problems that have slowed down their developing process. Unfortunately, this is a blindfolded attitude on behalf of their governments, which completely lacks hindsight and a deep understanding of the fact that it is not only economy and finance that stay at the basis of a community, but merely culture, language and civilization. All the latter have an overwhelming impact on how things can go on in a society, as knowing and understanding cross-cultural communication will benefit for all and will help find the right and efficient solution to most of the economic problems. There has been tremendous research done on the topic and scientists have already quantified the neglect of being aware of the others' culture with millions of dollars so far. So, we can say that intercultural and multicultural issues are based on a cross-cultural communication awareness and attitude towards all relevant problems and aspects of society. The extreme politically correct attitude (that has been very fashionable recently) may not provide the necessary and effective approach and insight towards happenings and situations in order to be able to find real solutions to whatever problems our 21st-century economies and societies have.
Interculturality and Multiculturality
The globalization of every aspect of our life involves globalization of economy and its sectors, as well. The issues of interculturality and multiculturality are natural consequences of this process, as several companies have decided to launch on the international markets either by delivering production and sales activities in an international environment or by recruiting employees and suppliers with a multicultural background. Speaking and understanding different languages is a must, but it is not enough. It is knowing and understanding the others' culture and civilization that is also important because all this will have a comprehensive impact on the success and profitability of the organization.
Nowadays 70% of world population is multilingual, with second language and foreign language skills, a fact that has an impact on people's convenience and mentality, as well as demands and needs. It also influences the companies' development strategy and overall activities.
In 2000, October 25-27 in Florence, the Accademia della Crusca provided recommendations for national languages and the future of a multicultural Europe; moreover, there have been several surveys on the topic debating and interpreting the different problems that have been encountered, including the notorious Merkel declaration in 2010 referring to her opinion that multiculturalism has failed! It is enough if we follow the news and see what has happened since 2015 in EastCentral and Western Europe, how an excessively open society has generated unnecessary problems and has generated a very serious historical change in the mere foundation of what Europe was, has been and is. The year 2015 may be considered a landmark in what we used to feel and accept in point of democracy, demographic changes, human rights, the terms related to refugees, migrants and free movement of labour, national and global security, sovereignty, fundamental human rights, the rights of the majority and minority of a population, cohabitation, etc. It seems that the basis of our European life has been shattered in a seemingly misunderstood attitude towards human rights, with an emphasis on individual human rights opposed to collective ones.
We are not saying that the process of migration is something to be condemned; nevertheless, there are certain principles that should be taken into consideration in order to respect each party's right to a normal life. One conclusion is that all layers of our society and communities are affected; everybody (both the native and the incoming individuals/groups/collectivities) have to do their best in order to find that 'golden mean' in trying to adjust to the new conditions. It is a complex process of adaptability to changes, of accepting the new situations and respecting the existing rules that the community joined has already put down. That means the wish of becoming part of a community, a wish of integrating into a new society by respecting rules, national/ethnic/community traits, and becoming valuable members of a new homeland; i.e. doing one's best to make it a homeland! (and not developing parallel societies and communities with rules and laws that sometimes go against the status quo and legislation of the host country).
All this needs willingness, acceptance, and certain basic skills. There have been several discussions and negotiations related to what kind of labour market and social skills one needs in order to have a benefic and efficient contribution both to the person's life and his society. Most of these skills are related to communication skills (mainly language skills) and personality traits. For instance, in Barcelona, in March 2002, the European Council members expressed their wish and intention for a unified action and initiative "to improve the mastery of basic skills, in particular by teaching at least two foreign languages from a very early age", and "for an indicator of language competence". There has been a significant change in secondary and tertiary education as far as the overall strategy of teaching and learning foreign languages in school is concerned. In Hungary, for instance, acquiring these basic language skills at intermediate and advanced level has become a must if one wants to get a higher education degree; what's more, since 2005, the current General Certificate of Secondary Education at Advanced level stands for an Intermediate (B2) level language testing certificate if the exam has reached a minimum of 60%. Language testing is also part of the entrance examination process to higher education, by supplying extra points (and chances) in the admission process, and it is also a requirement of the final degree, which have both become stipulated by law in the whole education and labour market processes. As a means of stimulating language learning, several companies have decided to allocate extra money to their employees in case they have a job that requires either passive or active foreign language competences. The situation is not perfect, though. Even if there are certain areas where knowing languages is important (like tourism, for instance) statistics say that there is plenty of improvement potential.
A European Union survey organized with the involvement of 14 European Union countries indicated that "42% of 15 year-old pupils surveyed were found to be at "independent user" level (B1/B2 in the Common European Framework of Reference for Languages as far as their first foreign language is concerned; 25% had attained this level in a second foreign language; 14% of pupils lacked even a basic knowledge of one. This clearly shows that we can talk about European multilingualism in which understanding neighboring nations' culture has a good fundament and potential. More and more specialists are churned out of academic institutions with better and better language skills and a more sensitive understanding of the other nation's culture (even if certain social and political events might show a contradictory aspect).
The year 2014 witnessed another very important event in the topic: we have received the European Council Conclusions on multilingualism and the development of language competence outside the EC domain highlighted that the EU countries expressed a very deep commitment to improving the efficiency of language teaching and language learning in schools. Nevertheless, there are different jobs and professions that need a different (if any) level of language competence; the one that we are trying to present is at the top of these, making language performance and competence a must in pursuing a good and profitable economic activity both for companies, employees and target groups.
There are two different aspects taken into consideration: Intercultural communication means awareness of other cultures, but not deeply involved in them and not meaning to achieve synthetic experiences.
Multicultural communication means integrated, deep cooperation with other cultures, synthesis and empathy, with reflexive experiences in performing activities.
Multilingualism cannot be solved with foreign language teaching techniques, but with an integrated and empathic community background and by seeing the world in a creative approach; it implies a critical and dialectic (interactive and augmentative) dialogue in an inherent multicultural context generating a synthesis of cultures.
International communication also implies intercultural communication (even with multicultural elements).
Tourism and Cross-Cultural Communication
Tourism is such a human and business activity that is able to provide development in the sphere of economy by generating income, growth and employment in any country (including the European Union.
It can be perceived as the third greatest socio-economic activity in the EU after commerce and distribution, as well as the construction segments (European hospitality and catering services make up for "over 10 % of EU GDP and provide about 12 % of all jobs").
Europe will always be considered as the world's top tourist destination, with about 40 % of tourist arrivals from all parts of the globe due to its: "cultural and historical heritage, natural assets, diversity of sceneries and landscapes, highquality services, good accessibility.
Cultural tourism has been and is a very coveted economic market since it is high-spending tourism, pursued by highly qualified people who stimulate various types of activities in the areas explored and visited (including business, culture a.s.a.). Because of various reasons, actors involved in this touristic activity generate a lot of income and, by this, several jobs can be established as well.
Local population appraises the benefic results of cultural tourism, among which we can highlight examples such as boosting local incomes and subsidies/finances for local cultural organisations.
The increase of cultural tourism demand has generated the development of several new cultural attractions and cultural tourism marketing strategies, as there is fierce competition among countries and regions for cutting out a share of this market. By joining the EU, East-Central European countries have also entered this competition and international ranking in tourism shows that they are completely entitled to do so (see Budapest in different competitions).
But even more traditional touristic venues have increased their potential, like Spanish museums increasing revenues by 100% over the last 20 years.
Culture is "that complex whole which includes knowledge, belief, art, law, morals, custom and other capabilities and habits acquired by man as a member of society." /Taylor (1871) cited in Minkov (2011)/ Culture can be defined as "that human activity and symbolic structure designs that emphasize the importance and value of the actions". (Reisinger, 2009) Culture diversity encompasses "… language, culture, race, nationality and religion". (Devine et., 2007:125) In order to be successful in coping with it, we need to provide "effective managerial response to the challenges of managing increasingly diverse workforces". (Gröschl, 2011) So management and managerial strategies and characteristics will probably undergo certain changes in facing present-day challenges. There is another very important aspect that needs discussing: cultural diversity in hospitality. The changing global multicultural conditions have shown that migrant workers have made up a significant rate of the catering and hospitality labour force in UK (Janta, 2011); the increase in cultural diversification in tourism is generated by a "combination of global or international factors and conditions within the host country environment" (Baum, 2007) . They have also had to be adapted to the new reality; they have to relate to the cultural diversity experienced in the world. The Equality Act in 2010 "legally protects people from discrimination in the workplace and in wider society" (UK Government, 2013).
The issues of culture are of predominant importance. If we take Hofstede's cultural dimension theory, we can see interesting classifications of the topic, with specific characteristics and with clear business and economic results and consequences.
"Culture is the collective programming of the mind that distinguishes the members of one group or category of people from others" according to Hofstede (2013) .
Dr. Geert Hofstede made a survey of IBM employees in 50 countries and identified first four dimensions of culture, then, with the help of two other specialists, they nominated two more (see the figure below).
(Source: Geert Hofstede, Gert Jan Hofstede, Michael Minkov, "Cultures and Organizations: Software of the Mind," Third Revised Edition, McGraw-Hill 2010, ISBN 0-07-166418-1. © Geert Hofstede B.V.) In Hofstede's theory, there are certain concepts, like power, individuality, collectivity, gender, the feeling of security and fear from insecurity, practical and normative attitudes, indulgence and restraint that define human beings' cultural identity either at individual or at community level. People's high or low attitude towards these criteria will also determine and punctuate their overall approach to any human and economic activity and aspect. All these will contribute to managing and coping with the challenges of other sectors of life and society. Which means that the concrete attitude of national and ethnic communities towards culture (whether of any of the above types) will have a serious impact on the way they communicate and their attitude towards work, workplace, work communities, product, ownership, sales, marketing, target groups and stakeholders.
In another approach to cultural differences (the Kandola and Fullerton Mosaic model), the following elements are defined and compared: "mission and values, objective and fair processes, skilled workforce: aware and fair, active flexibility, inclusiveness, culture that empowers" (see Kandola 2006) .
To sum it up, we can see several benefits of cultural diversity in an economic environment, including tourism: it raises people's interpersonal skills, increases team-work, expands innovation and creativity, expresses different attitudes and behaviours, needs and develops skills and a great variety of languages spoken, increases company credibility, increases productivity on complex tasks.
There are certain challenges and difficult issues of cultural diversity:
 difficult communication,  commitment and loyalty,  people's perceptions of change,  there is a complicated decision-making process,  generates conflict,  needs high employee turnover,  raises the issues of discrimination and legal ramifications.
Managing cultural diversity needs special skills and understanding, too: you have to adopt an "employee relationship management system", "overcome stereotyping and discrimination", need training and education. It also provides "empowerment of the individual, appraisal and performance evaluation, implementation and practice of cultural diversity policies and equal treatment/treat people individually". "Diversity is an increasingly important component of the 21st-century workplace". Yet, by enforcing and validating these strategies in real life, companies will get the power and status to be able to cope with the concept of difference. (see Leondakis 2011) In the end, I would like to present a few statistical data referring to the Hungarian tourism in the year 2016 with emphasis on the multicultural aspect of this industry.
According to the Hungarian National Bank in 2016, there was a 5.2 billion foreign exchange income in tourism, 6.5% higher than in the previous year. The money spent by Hungarians abroad as tourists improved the balance of payments with 3.2 billion EURO in 2016. Those directly employed in tourism reached the number of 350,000, 9.1% of workplaces were directly generated by tourism and the overall contribution to the national economy in employment is 12%. 11.1 million people used different touristic accommodation facilities, they spent 27.7 million nights (which is 41.3% higher than in 2010). Source: https://mtu.gov.hu/cikkek/aturizmus-eredmenyei-magyarorszagon
To sum it up, the greatest challenge of our times is to make both employers and employees, as well as stakeholders, authorities, political actors aware of the fact culture and language are at least as important as any traditional economic and industrial activity, since failing to pay attention to the former ones will definitely lead to plenty of pounds and pennies down the drain.
